Operating Cost Analysis

Number Gross Profit Operating Cost Profit
Board of Stores on Sales Expense Ratio Percent
Hyde County 2 89,368 114,756 $1.28 -6.16%
Pittsboro 1 142,943 157,191 1.10 -2.21%
Washington County 1 169,061 183,074 1.08 -1.83%
Garland 1 46,155 49,355 1.07 -1.52%
Warsaw 1 107,357 112,567 1.05 -1.17%
Maxton 1 88,948 92,880 1.04 -1.06%
Warren County 3 294,333 306,311 1.04 -0.20%
Greene County 2 125,270 126,595 1.01 0.99%
Cooleemee 1 142,402 141,944 1.00 0.31%
Gates County* 2 108,355 106,087 0.98 1.28%
Mount Holly 1 189,280 182,837 0.97 0.29%
Jones County 3 212,073 204,846 0.97 1.11%
Bertie County 3 207,224 197,624 0.95 1.81%
Tryon 1 86,106 82,052 0.95 0.91%
Kings Mountain 1 240,154 228,330 0.95 1.24%
Northampton County 4 258,791 245,814 0.95 1.36%
Montgomery Municipal 2 329,557 310,929 0.94 1.45%
Mount Pleasant 1 122,098 114,649 0.94 1.75%
Lake Waccamaw™ 1 65,488 61,309 0.94 1.79%
North Wilkesboro 1 241,265 224,793 0.93 1.90%
Chowan County 1 218,379 202,037 0.93 1.76%
West Columbus 1 112,331 103,549 0.92 2.13%
Gibsonville 1 127,765 117,727 0.92 2.31%
Norwood 1 84,611 77,885 0.92 1.99%
Cherryville 1 179,653 163,473 0.91 2.57%
Rowan County 6 1,768,060 1,608,391 0.91 2.19%
Newton Grove 1 84,356 76,287 0.90 2.44%
Rutherfordton 1 246,026 220,257 0.90 2.85%
Whiteville 1 198,930 177,888 0.89 2.54%
Fairmont 1 108,881 97,253 0.89 2.86%
Red Springs 1 113,387 100,948 0.89 2.70%
Hertford County 3 373,165 332,077 0.89 3.28%
Liberty 1 155,372 138,130 0.89 2.83%
Hamlet 1 171,244 152,193 0.89 3.00%
Columbus 1 111,872 99,079 0.89 2.83%
Franklinton 1 140,575 124,479 0.89 2.92%
Waxhaw 1 159,916 140,556 0.88 2.84%
Bessemer City 1 119,954 105,000 0.88 3.19%
Roseboro 1 121,728 106,531 0.88 3.19%
Lenoir County 3 661,384 577,451 0.87 3.40%
Pembroke 1 117,121 101,598 0.87 3.56%
Caswell County 4 404,802 350,559 0.87 3.70%
Youngsville 1 140,626 121,031 0.86 3.30%
Chatham County 3 410,021 351,844 0.86 3.48%
Kenansville* 1 85,351 72,112 0.84 4.18%
Rowland* 1 46,545 39,200 0.84 4.36%
Granite Falls 1 197,500 166,251 0.84 4.08%
Canton 1 211,177 176,821 0.84 2.68%
Walnut Cove 1 160,242 133,901 0.84 4.07%
Madison 1 227,659 189,516 0.83 5.11%

Fiscal Year Ending 06/30/06
1 11/21/2006



Operating Cost Analysis

Number Gross Profit Operating Cost Profit
Board of Stores on Sales Expense Ratio Percent
Beaufort County 6 877,201 727,580 0.83 4.37%
Franklin 1 476,701 393,991 0.83 4.68%
Wadesboro 1 246,460 203,278 0.82 4.56%
Tyrrell County 1 55,777 45,872 0.82 4.79%
Shelby 2 697,756 572,858 0.82 4.10%
Saint Pauls 1 186,255 152,478 0.82 4.47%
Black Mountain 1 327,402 266,941 0.82 4.67%
Lumberton 2 626,001 507,002 0.81 4.69%
Maggie Valley 1 257,276 207,877 0.81 4.47%
Wilkesboro 1 328,959 264,426 0.80 5.07%
Thomasville 2 523,646 416,382 0.80 5.35%
Albemarle 1 489,029 387,922 0.79 4.97%
Edgecombe County 6 805,452 635,674 0.79 5.39%
Lincoln County 1 359,801 283,012 0.79 5.41%
Halifax County 5 910,961 707,062 0.78 6.01%
Camden County 2 234,800 180,512 0.77 6.14%
Tabor City 1 126,392 96,757 0.77 6.38%
Ocean Isle 1 347,456 265,988 0.77 6.22%
Angier* 1 177,681 135,880 0.76 6.03%
Catawba County 8 2,877,389 2,187,271 0.76 5.65%
Dobson 1 123,783 94,069 0.76 6.70%
Laurel Park 1 252,372 190,365 0.75 6.47%
Nash County 9 1,768,634 1,330,578 0.75 7.44%
Forest City 1 309,009 232,285 0.75 6.32%
Boiling Spring Lakes 1 105,945 79,628 0.75 6.17%
Bryson City 1 330,923 246,375 0.74 6.58%
Wayne County 6 1,347,870 1,002,789 0.74 6.67%
Brunswick 1 98,423 72,902 0.74 6.62%
Pamlico County 2 230,990 169,557 0.73 6.89%
Reidsville 1 433,428 314,600 0.73 5.81%
Rockingham 1 320,561 232,453 0.73 6.85%
Sunset Beach 1 243,850 175,855 0.72 7.07%
Andrews 1 123,320 88,159 0.71 7.13%
Bunn 1 149,421 106,613 0.71 7.02%
Concord 5 1,926,030 1,374,142 0.71 7.99%
Wilson County 7 1,317,842 939,314 0.71 7.30%
Hertford 1 153,262 109,144 0.71 7.03%
Asheville 8 4,657,916 3,314,484 0.71 7.74%
Durham County 8 4,714,967 3,327,629 0.71 7.44%
Siler City 1 229,907 162,001 0.70 7.48%
Scotland County 1 355,755 250,289 0.70 7.61%
Alamance Municipal 4 1,814,003 1,275,096 0.70 7.65%
Lexington 2 694,323 483,142 0.70 7.79%
Lake Lure 1 161,510 112,109 0.69 8.32%
Oak Island 1 395,952 274,378 0.69 7.42%
Taylorsville 1 196,594 135,724 0.69 7.56%
Pender County 5 944,590 647,888 0.69 7.80%
Brunswick County 2 484,138 329,531 0.68 7.22%
Lillington* 1 164,034 111,367 0.68 7.99%
Sanford 2 881,045 598,103 0.68 8.60%
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Sparta 1 170,452 115,423 0.68 7.91%
Orange County 6 2,850,017 1,926,217 0.68 8.64%
Eden 1 377,262 254,064 0.67 8.34%
Dunn 2 404,643 268,813 0.66 8.50%
Lincolnton 1 460,518 305,512 0.66 8.84%
Martin County 2 454,097 300,733 0.66 10.91%
Hendersonville 2 1,080,433 710,638 0.66 9.06%
Waynesville 1 478,592 314,472 0.66 9.17%
High Point 6 2,684,521 1,746,897 0.65 10.71%
Brevard 1 575,728 374,326 0.65 8.90%
Elkin 1 292,033 189,808 0.65 9.33%
Calabash 1 337,345 217,576 0.64 9.31%
Johnston County 7 1,792,496 1,151,711 0.64 9.35%
Louisburg 1 233,167 149,708 0.64 9.11%
Lenoir City 2 652,556 418,710 0.64 9.09%
Belville 1 321,582 205,719 0.64 8.90%
Clinton 1 314,087 196,840 0.63 9.33%
Gastonia 4 1,673,207 1,041,684 0.62 10.46%
Pasquotank County 1 602,542 374,627 0.62 9.21%
Craven County 5 1,595,516 977,912 0.61 10.40%
Mount Airy 1 485,393 294,251 0.61 10.39%
Fletcher 1 416,240 251,483 0.60 9.87%
Marion 1 428,799 258,578 0.60 10.23%
Vance County 2 656,600 394,659 0.60 10.23%
Highlands 1 331,020 196,844 0.59 10.42%
Triad Municipal 13 6,849,028 4,069,628 0.59 10.72%
Shallotte 1 322,444 191,511 0.59 10.26%
Murphy 1 684,158 402,699 0.59 10.28%
Hoke County 1 171,953 100,906 0.59 10.06%
Carteret County 6 2,317,936 1,342,968 0.58 10.71%
Granville County 2 634,907 367,380 0.58 10.88%
Cumberland County 10 4,781,378 2,763,336 0.58 11.48%
Boone 1 892,521 515,174 0.58 10.05%
Moore County 4 1,857,820 1,045,885 0.56 11.62%
Monroe 1 1,076,074 605,083 0.56 10.92%
Wallace 1 235,142 131,869 0.56 10.45%
Elizabethtown 1 234,631 130,540 0.56 11.06%
Sylva 1 531,654 293,718 0.55 11.76%
Onslow County 6 2,492,939 1,362,333 0.55 14.68%
Statesville 1 914,284 495,380 0.54 11.61%
Greensboro 13 7,201,329 3,899,911 0.54 12.01%
Mooresville 3 1,393,493 752,573 0.54 12.79%
Currituck County 3 830,710 438,441 0.53 11.85%
Pitt County 9 2,902,726 1,514,886 0.52 12.70%
Person County 2 539,068 281,293 0.52 12.10%
Randleman 1 607,085 308,263 0.51 12.53%
Mecklenburg County 22 20,978,436 10,177,561 0.49 13.67%
High Country 1 639,867 301,775 0.47 13.61%
Blowing Rock 1 425,822 194,007 0.46 15.13%
Southport 1 415,996 185,537 0.45 14.39%
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Morganton 1 695,710 298,089 0.43 14.53%
Dare County 5 2,869,874 1,163,693 0.41 19.72%
New Hanover County 8 7,222,898 2,790,024 0.39 16.71%
Wake County 19 15,508,038 5,319,469 0.34 17.81%
*counter stores
Totals 392 $152,284,420 $90,168,436 0.59 10.88%
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